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The Google Ads Agency
Selection Scorecard
for the AI Era

An evaluation framework for B2B & SaaS leaders who need more than certifications and case study PDFs to make the right call on their next Google Ads partner.

How to use this: Score each criterion 1–5. Not every item will carry equal weight for your business — that’s fine. Use the scores as a thinking tool, not a rigid formula. The agency that’s right for a seed-stage startup may be wrong for a Series C scaleup.

YOUR COMPANY: _________________________________________________
DATE: ______________________   AGENCY: ______________________

Why the Old Criteria Don’t Work Anymore
Most advice on choosing a Google Ads agency was written before AI reshaped the game. Certifications, team size, and years of experience tell you almost nothing about whether an agency can drive revenue in 2025. Here’s what actually changed:

	WHAT AGENCIES USED TO SELL
	WHAT DRIVES RESULTS NOW

	✗ Manual bid management by certified specialists
	✓ AI-driven optimization that runs 24/7, not 9-to-5

	✗ Monthly reports with CPC and CTR metrics
	✓ Real-time anomaly detection tied to pipeline revenue

	✗ Campaign launches as one-time projects
	✓ Continuous experimentation that compounds learning

	✗ Lead volume as the primary KPI
	✓ Lead quality scoring that filters ICP-fit demand

	✗ Siloed Google Ads management
	✓ Full-funnel visibility from click to closed-won deal

	✗ Strategy decks that die after Week 1
	✓ Systems where strategy executes itself daily

	✗ Quarterly reviews to discuss what happened
	✓ Daily monitoring with proactive course correction

	✗ Retainers billed by hours worked
	✓ Accountability tied to revenue, not activity



The real question: Not “Who manages Google Ads well?” but “Who has a system that turns ad spend into predictable pipeline?”

Scoring Guide
Rate each criterion based on your conversations, demos, and research. Be honest — a 3 isn’t bad, and a 5 should feel genuinely rare.

	5
	Exceptional — clear differentiator, exceeded expectations

	4
	Strong — meets expectations with notable strengths

	3
	Adequate — meets the basics but nothing stood out

	2
	Weak — falls short, potential risk area

	1
	Missing — major gap, likely a deal-breaker
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Section 1: AI & Automation Capabilities
Any agency not leveraging AI natively in 2025 is already behind. But “AI-powered” on a website means nothing. Probe for specifics.

	#
	WHAT TO EVALUATE
	WHAT GOOD LOOKS LIKE
	SCORE

	1
	Do they have proprietary AI tools, or just use Google’s native Smart Bidding?
	Custom-built systems layered on top of Google’s platform
	__ /5

	2
	Can their system detect budget leakage, creative fatigue, and CPC spikes automatically?
	Anomalies caught in hours, not in next month’s report
	__ /5

	3
	Do they filter for lead quality at the platform level (ICP-fit scoring)?
	Quality filtering happens before leads hit your CRM
	__ /5

	4
	Is optimization continuous and real-time, or batched weekly/monthly?
	Always-on, not reviewed on a set schedule
	__ /5

	5
	How do AI tools and human operators work together in their model?
	AI surfaces insights; senior operators make decisions
	__ /5

	6
	Can they demo their technology live, or is it slides and screenshots?
	Working product, not a pitch deck
	__ /5



Ask this: “Show me a specific example where your AI caught something a human would have missed.” If they can’t answer concretely, it’s likely repackaged dashboards.

Section 2: Lead Quality & Revenue Alignment
The #1 way Google Ads agencies waste B2B budgets: optimizing for cost-per-lead while your sales team drowns in junk that never converts.

	#
	WHAT TO EVALUATE
	WHAT GOOD LOOKS LIKE
	SCORE

	7
	Do they define success by pipeline and revenue — or CPL and click volume?
	Revenue-first metrics, not vanity KPIs
	__ /5

	8
	How do they handle search term mining and negative keyword optimization?
	Systematic, AI-assisted, not quarterly manual reviews
	__ /5

	9
	Do they track what happens to leads after conversion? CRM integration?
	Closed-loop reporting: ad spend → pipeline → revenue
	__ /5

	10
	Can they show an example where they reduced volume to improve revenue?
	Willingness to sacrifice vanity metrics for real outcomes
	__ /5

	11
	How do they segment and prioritize ICP-fit demand vs. noise?
	Structured approach, not “we optimize the campaign”
	__ /5

	12
	Do they feed quality signals back into bidding and targeting?
	Feedback loop between sales data and ad optimization
	__ /5



The math: 100 leads at $50 CPL with 2% close = 2 deals at $2,500 each. 40 qualified leads at $80 CPL with 10% close = 4 deals at $800 each. Volume is vanity. Quality is revenue.

Section 3: Speed, Learning & Experimentation
Google Ads is not set-and-forget. The agencies that win learn fastest — running more experiments, killing losers sooner, and compounding what works.

	#
	WHAT TO EVALUATE
	WHAT GOOD LOOKS LIKE
	SCORE

	13
	How many structured experiments do they run per month on an account your size?
	Named experiments with hypotheses, not ad-hoc tweaks
	__ /5

	14
	When a campaign underperforms, how fast do they identify root cause and act?
	Days, not “we’ll review in the next monthly call”
	__ /5

	15
	Does learning carry forward across campaigns, or does context reset?
	Institutional knowledge compounds, doesn’t evaporate
	__ /5

	16
	Can they build and iterate landing pages without relying on your dev team?
	Self-sufficient LP testing — no 3-week dev queue
	__ /5

	17
	Is demand generation daily and always-on, or campaign-based and quarterly?
	Continuous motion, not bursts with gaps
	__ /5

	18
	How fast can they go from insight to live change in the account?
	Hours, not a week of approvals and implementation
	__ /5



Speed benchmark: An AI-native agency should go from insight to action in hours. If changes take a week after being identified, they’re operating at 2020 speed.

Section 4: Accountability & Transparency
Most agency relationships fail not because of bad strategy, but because accountability vanishes when results dip. The agency gets quiet, reports get vague, and you’re left guessing.

	#
	WHAT TO EVALUATE
	WHAT GOOD LOOKS LIKE
	SCORE

	19
	What does reporting look like, and how often? Real-time dashboards or monthly PDFs?
	Unified view: ad spend → pipeline → revenue, updated live
	__ /5

	20
	When performance drops, do they surface it proactively or wait for you to ask?
	Proactive escalation with root cause, not defensive silence
	__ /5

	21
	Do you own your data, accounts, and creative assets fully?
	Full ownership + NDA + read-only access from day one
	__ /5

	22
	Who actually works on your account after the sales pitch?
	Senior operators, not juniors handed a playbook
	__ /5

	23
	Will they offer a complimentary audit before you commit to a contract?
	Value-first, not lock-in-first
	__ /5

	24
	How is performance linked to their compensation or continuation?
	Skin in the game, not just a retainer invoice
	__ /5



Trust signal: Agencies that audit before asking for a contract are betting on their ability to deliver. Agencies that require a 6-month commitment before a single insight are betting on your inertia.

Section 5: System Thinking & Long-Term Fit
The most important question most companies miss: Are you hiring a team to do tasks, or plugging into a system that compounds growth over time?

	#
	WHAT TO EVALUATE
	WHAT GOOD LOOKS LIKE
	SCORE

	25
	Is their model project-based (start/end) or system-based (compounds)?
	Systems that get smarter over time, not one-off engagements
	__ /5

	26
	Do they think across the full funnel, or just manage Google Ads in isolation?
	Ads + pipeline + sales alignment, not siloed management
	__ /5

	27
	What infrastructure do they leave behind if you part ways?
	You get stronger, not more dependent
	__ /5

	28
	Do they handle the marketing-to-sales handoff, or is that “your problem”?
	Revenue loop thinking, not top-of-funnel-only
	__ /5

	29
	Can they show 90-day roadmaps with concrete milestones and accountability?
	Clear path forward, not vague promises
	__ /5

	30
	Is pricing transparent and tied to value, not hours billed?
	Outcome-based, not timesheet-based
	__ /5



The difference: Agencies sell hours. Systems ship decisions. If momentum stalls, a system tells you why within days. An agency schedules a call for next week.


Your Scoring Summary
Transfer your section totals below. Remember: the weight you give each section should reflect your priorities, not a universal formula.

	SECTION
	YOUR SCORE
	MAX

	1. AI & Automation Capabilities
	__ / 30
	30

	2. Lead Quality & Revenue Alignment
	__ / 30
	30

	3. Speed, Learning & Experimentation
	__ / 30
	30

	4. Accountability & Transparency
	__ / 30
	30

	5. System Thinking & Long-Term Fit
	__ / 30
	30

	TOTAL
	__ / 150
	150



What Your Score Suggests

	RANGE
	SIGNAL
	WHAT IT MEANS

	120–150
	Strong fit
	This agency has the systems, AI capability, and accountability culture to be a real growth partner. Move forward with confidence.

	90–119
	Promising
	Solid in some areas but notable gaps. Dig deeper into weak sections before committing. A pilot engagement might make sense.

	60–89
	Caution
	Significant gaps. You’re likely looking at an agency that optimizes for activity, not revenue. The risk of wasted budget and lost months is real.

	Below 60
	Walk away
	This agency is operating with a pre-AI, pre-modern B2B mindset. Your budget and your team’s time deserve better.



Remember: These ranges are directional, not absolute. A score of 85 with a 28 in Section 1 (AI) tells a different story than 85 with a 15 in Section 1. Look at the pattern, not just the total.

Why We Built This (And Why We Share It Freely)
We’re Growthspree — an AI-powered B2B demand generation system trusted by 300+ SaaS brands. We created this scorecard because we’ve watched too many companies burn 6–12 months (and serious budget) on agencies that sell activity instead of outcomes.

We welcome the scrutiny this framework creates. Score us. Score our competitors. The right partner has nothing to hide.

How Growthspree holds up against this scorecard:

	SCORECARD CRITERION
	HOW GROWTHSPREE DELIVERS

	Proprietary AI tools
	QLA (lead quality filter), Zipeline (24/7 system monitor), LP Accelerator, ABM Accelerator, Prospecting Accelerator — all built in-house

	Real-time anomaly detection
	Budget leakage, creative fatigue, and CPC spikes caught automatically — before the budget is blown

	Lead quality over volume
	QLA filters ICP-fit demand from Google and Meta, reducing noise and feeding cleaner signals to sales

	Always-on demand gen
	Daily execution across cold, warm, and inbound motions — not quarterly campaigns

	Speed of iteration
	LP Accelerator builds and tests landing pages without dev dependencies; insights become live changes in hours

	Accountability when it matters
	If momentum stalls, we know why within days. Unified reporting ties ad spend to pipeline to revenue.

	System, not service
	You don’t hire a team. You plug into a system. Context carries forward. Learning compounds.

	Value before commitment
	Free audit with AI + expert analysis, 90-day roadmap, NDA signed, yours to keep — no contract required



	GET YOUR FREE GOOGLE ADS AUDIT
15-min discovery call → AI + expert deep-dive → Custom audit report with 90-day roadmap
No prep needed. No commitment. Yours to keep forever.

growthspree.in
contact@growthspree.in  |  +91 70456 38498
300+ audits delivered  •  2-day turnaround  •  4.9/5 on G2 & HubSpot



Stop hiring agencies. Start plugging into a growth system.
GROWTHSPREE — Powered by AI, Driven by Experts
